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PROJECT TASK 

In order to define the unit prices on the basis of reconstructed sanitary parts, 

analyzes of the following buildings were performed: 

Building 0004 , Building 0011, Building 0022 , Building 0026 , Building 0037 

Building 0053 , Building 0073 , Building 0112 , Building 0113 , Building 0190 

Building  0251 

On the basis of all contracts as well as services that are defined by the prices in 

them, the data and descriptions of the services that are defined are used. In this 

way, there are several different contracts for the same object, as shown in the 

tables. The formation of the unit price is based on two criteria. One of the criteria 

is a square meter, and the second criterion is a unit of equipment that should be 

used in the sanitary parts of the building. 

The methodologies used during this research are: 

• use of preliminary measurements and precalculations already done 

• calculation of surfaces taken from GIS 

• counting the installed new equipment 

• field visits to buildings and photography of finished works 
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BUILDING 0004  

________________________Contracts__________________________ 

B1568- Technical studies, site facilities, removal and demoliten work , 

plasterwork, partitions and ceilings, screeds, tiles and earthenware, 

carpentry, paint, sanitary plumbing, heating ventilation, electricity, 

management, hold schedules description are given with its prices in 

contract B1568.  

S209 - Various carpentry work  

S233- Modification of instrumentation path from the terrac T-002 to S-

445 Heating SST. The process will include identification/marking of the 

2 harnesses of  connection on the 2 probe modules to the roo S-437 

technique and their  connections in the control cabinet  identification/marking of the 2 cable 

harnesses connection on the 2 probe modules to Technical room S-437 and their connections in   

the control cabinet F0004FETN1.   

S2349- Re-carpeting and floor painting in front of the doors of the toilets in building 4 (3-102-103, 

2/102-103, 1-/102-103, R/-102-103) 

_______________________________Area___________________________________________ 

Renovated area is 46.80 m2. In this area are included S-445; S-443 ; R-102 ; R-103 ; 1-102 ; 1-103 ; 2-102 ; 

2-103 ; 3-102 ; 3-103.  All areas are taken from GIS.  
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All the pictures of renovated sanitary areas has been taken directly from the site. 

 

 

 

 

 

 

 

 

 

 

 

 

Tables showing   all the services  and needed number of equipment stipulated in the contracts by the 

contractor and CERNA as the initiator. 
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The services diagram shows all the 

works with percentage 

participation in their phases. On 

the basis of the conclusions 

reached, diagrams were created in 

which the unit prices are                

shown based on the square meter 

as well as the equipment unit in 

the reconstruction process. 
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                                                                                                   BUILDING 0011 

__________________ Contracts___________________________ 

B1568- Technical studies, site facilities, removal and demoliten work 

, plasterwork, partitions and ceilings, screeds, tiles and earthenware, 

carpentry, paint, sanitary plumbing, heating ventilation, electricity, 

management, hold schedules description are given with its prices in 

contract B1568. 

S209- Replacement of 4 windows according to estimate n° 638 of 

06.08.2020. 

______________________ Area______________________________ 

Renovated area is 11.50 m2. In this area are included R-101 ; 1-102 ; 1-101 . 

All areas are taken from GIS.  

 

 

 

All the pictures of renovated sanitary areas has been taken directly from the site. 
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Tables showing all the services  and needed number of equipment stipulated in the contracts by the 

contractor and CERNA as the initiator. 
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The services diagram shows all the 

works with percentage participation in 

their phases. On the basis of the 

conclusions reached, diagrams were 

created in which the unit prices are                

shown based on the square meter as 

well as the equipment unit in the 

reconstruction process. 
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_________________ Contracts___________________________         BUILDING 0022 

B1568- Technical studies, site facilities, removal and demoliten work 

, plasterwork, partitions and ceilings, screeds, tiles and earthenware, 

carpentry, paint, sanitary plumbing, heating ventilation, electricity, 

management, hold schedules description are given with its prices in 

contract B1568. 

S231- Punctual replacement flexible floor. 

______________________ Area______________________________ 

Renovated area is 26.60 m2. In this area are included R-101 ; 1-102 ; 1-101 . 

All areas are taken from GIS. 

 

 

 

 

 

 

 

                                            

 Tables showing all the 

services  and needed 

number of equipment 

stipulated in the contracts 

by the contractor and 

CERNA as the initiator. 

 

. 
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The services diagram shows all the 

works with percentage participation 

in their phases. On the basis of the 

conclusions reached, diagrams were                  

created in which the unit prices are                

shown based on the square meter as 

well as the equipment unit in the 

reconstruction process. 
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                                                                                                                  BUILDING 0026                    

___________________________Contracts_________________________ 

B1568- Technical studies, site facilities, removal and demoliten work , 

plasterwork, partitions and ceilings, screeds, tiles and earthenware, 

carpentry, paint, sanitary plumbing, heating ventilation, electricity, 

management, hold schedules description are given with its prices in 

contract B1568.  

B1569-  Sanitary asbestos removal , 1 vinyl floors, tiles and skirting 

boards . 

S249- Flexible floor recovery in front of the building's bathroom door. 

___________________________Area_____________________________ 

Renovated area is 20.90 m2. In this area are included R-101 ; 1-101 ; 2-101 . All areas are taken from GIS.  
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Tables showing all the services  and needed number of equipment stipulated in the contracts by the 

contractor and CERNA as the initiator 
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The services diagram shows all 

the works with percentage 

participation in their phases. On 

the basis of the conclusions 

reached, diagrams were                  

created in which the unit prices 

are shown based on the square 

meter as well as the equipment 

unit in the reconstruction 

process 
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                                                                                          BUILDING 0053    

_______________________Contracts_______________________ 

B1568- Technical studies, site facilities, removal and demoliten 

work , plasterwork, partitions and ceilings, screeds, tiles and 

earthenware, carpentry, paint, sanitary plumbing, heating 

ventilation, electricity, management, hold schedules description 

are given with its prices in contract B1568.  

S231- realization of a resin in front of the door of the sanitary man 

, installation of a carpet in front of the bathroom door women, 

Neat removal of the existing resilient floor, Careful removal of 

existing resilient flooring.  

S249- Carpet and resin floor covering. 

S209- Window Replacement which will include white primer coat 

and fittings and double glazing. All the necessary fixing and 

covering parts,  such as joint covers, water drains, caulking, 

settings and adjustments.  

_______________________Area__________________________ 

Renovated area is 22.80 m2. In this area are included R-101 ; 1-101.  

All areas are taken from GIS 

 

   

All the pictures of renovated sanitary areas has been taken directly from the site. 
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Tables showing all the services  and needed number of equipment stipulated in the contracts by the 

contractor and CERNA as the initiator 
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The services diagram shows all 

the works with percentage 

participation in their phases. 

On the basis of the conclusions 

reached, diagrams were                  

created in which the unit 

prices are shown based on the 

square meter as well as the 

equipment unit in the 

reconstruction process 

 

 

 

 

 

 



17 
 

                                                                                                                    BUILDING 073  

________________________Contracts__________________________ 

B1568- Technical studies, site facilities, removal and demoliten work , 

plasterwork, partitions and ceilings, screeds, tiles and earthenware, 

carpentry, paint, sanitary plumbing, heating ventilation, electricity, 

management, hold schedules description are given with its prices in 

contract B1568. 

S233-  CCF installation for ventilation extraction sanitary. 

__________________________Area_____________________________ 

Renovated area is 40.80 m2. In this area are included S-101 ; S-104 , S-102 ; S-

022.  

 

 

Tables showing all the services  and needed number of equipment stipulated in the contracts by the 

contractor and CERNA as the initiator 



18 
 

 

 

 

 

 

The services diagram shows all the 

works with percentage participation in 

their phases. On the basis of the 

conclusions reached, diagrams were                  

created in which the unit prices are 

shown based on the square meter as 

well as the equipment unit in the 

reconstruction process 
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                                                                                                                                       BUILDING 0251 

________________________Contracts__________________________ 

B1568- Technical studies, site facilities, removal and demoliten work , 

plasterwork, partitions and ceilings, screeds, tiles and earthenware, 

carpentry, paint, sanitary plumbing, heating ventilation, electricity, 

management, hold schedules description are given with its prices in 

contract B1568. 

B1570-  Soil asbestos removal, flexible floor covering + earthenware 

work in regulated hours. 

Y213- Removal of electrical equipment, multi-core bales. 

Y213- Renovation electricity bathrooms- health electricity renovation 

works. 

S213- Removal of sanit electrical equipment -removal of sanitary electrical 

equipment. 

S236- Sanitary water-provisional domestic water supply. 

S213- Sanitaries electricity renovation bathroom electricity renovation study, health renovation study. 

S236-Tank reassembling ec dhw tank. 

S213- Electricity financial amendment bathroom electricity financial amendment 251, financial 

amendment to the UG102 case. Sanitary renovation building 251. 

S249-Repainting - Realization of various coating and floor painting  at 251/R-205. 

___________________________________Area_______________________________________ 

Renovated area is 6.70m2. In this area are included R-103 ; R-104 .  
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Tables showing all the services  and needed number of equipment stipulated in the contracts by the contractor and 

CERNA as the initiator. 
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The services diagram shows all the works with percentage participation in their phases. On the basis of 

the conclusions reached, diagrams were created in which the unit prices are shown based on the square 

meter as well as the equipment unit in the reconstruction process. 
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                                        BUILDING190 

_______________________Contracts_____________________ 

B1568- Technical studies, site facilities, removal and demoliten 

work , plasterwork, partitions and ceilings, screeds, tiles and 

earthenware, carpentry, paint, sanitary plumbing, heating 

ventilation, electricity, management, hold schedules description 

are given with its prices in contract B1568. 

Y213- Electrocal installation of toilets works 003- general 

S213-Dismanrling of bathrooms 1 001-dismantling of bathrooms 

2002-Electrical installation of the toilets works 

B1569- Sanitary asbestos removal  

____________________________________Area______________________________________ 

Renovated area is 8.80 m2. In this area are included R-101 ; R-102 .  

 

 

 

 

 

 

 

 

 

 

Tables showing all the 

services  and needed 

number of equipment 

stipulated in the 

contracts by the 

contractor and CERNA 

as the initiator. 
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The services diagram shows all the works with percentage participation in their phases. On the basis of 

the conclusions reached, diagrams were created in which the unit prices are shown based on the square 

meter as well as the equipment unit in the reconstruction process 
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_______________________Contracts_____________________                   BUILDING 0112 

B1568- Technical studies, site facilities, removal and demoliten work , 

plasterwork, partitions and ceilings, screeds, tiles and earthenware, 

carpentry, paint, sanitary plumbing, heating ventilation, electricity, 

management, hold schedules description are given with its prices in 

contract B1568. 

B1569- Sanitary asbestos removal 

S242- The quantities are greater than what is requested, the final 

quantities will be reviewed against meter Sawing and coring work 

according to specifications 

B1569- Sanitary asbestos removal , vinyl floors, tiles and skirting boards 

____________________________________Area_______________________________ 

Renovated area is 26.60 m2. In this area are included R-105; R-102 ; 1-405 ; 1-403 ; 1-105 ; 2-105 .  
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Tables showing all the services  and needed number of equipment stipulated in the contracts by the 

contractor and CERNA as the initiator. 
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Tables showing all the services  and 

needed number of equipment 

stipulated in the contracts by the 

contractor and CERNA as the 

initiator. 
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_______________________Contracts_____________________                   BUILDING 0037 

B1568- Technical studies, site facilities, removal and demoliten work 

, plasterwork, partitions and ceilings, screeds, tiles and 

earthenware, carpentry, paint, sanitary plumbing, heating 

ventilation, electricity, management, hold schedules description are 

given with its prices in contract B1568. 

Y213-  Electrical sanitary renovation 

 

_______________________Area__________________________ 

Renovated area is 14.90 m2. In this area are included R-101 ; R-102 .  
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Tables showing all the services  and needed number of equipment stipulated in the contracts by the 

contractor and CERNA as the initiator. 

 

 

 

Tables showing all the services  and needed number of equipment stipulated in the contracts by the 

contractor and CERNA as the initiator. 
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Tables showing all the services  and needed number of equipment stipulated in the contracts by the 

contractor and CERNA as the initiator. 
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_______________________Contracts_____________________                   BUILDING 0113 

B1568- Technical studies, site facilities, removal and demoliten work , 

plasterwork, partitions and ceilings, screeds, tiles and earthenware, 

carpentry, paint, sanitary plumbing, heating ventilation, electricity, 

management, hold schedules description are given with its prices in 

contract B1568. 

Y213- Electrical sanitary renovation 

__________________________Area_________________________ 

Renovated area is 15.10 2. In this area are included S-101 ; S-102 .  
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Tables showing all the services  and needed number of equipment stipulated in the contracts by the 

contractor and CERNA as the initiator. 
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CONCLUSION 

 

Based on the conducted research, as a conclusion, we can present the following diagrams, which show 

the dependence of the price and the square meter, as well as the price and adequate equipment. 
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Project task 

 

In order to adequately select and divide the contract, the entire contract was 

divided into separate mini-parts. The procedure consisted of process phases. 

 

In the first, the division into parts was made. 

In the second, the formation of a folder containing individual parts that 

correspond to video recordings was made. 

 

 The Excel file contains all the data of the separate contract as well as the 

corresponding link on the IDMS 

portal. 
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BATIMENT 12 

 

 

                  Files are organised like this one. 

FILES LOCATED IN 

DOCUMENTS  
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BATIMENT 54 
 

 

In folder 15 and 16 are only uploaded pdf files from the reason that I could’t find videos who are matching with 

pictures from report.  

                                                                                                                                                         BATIMENT 112 
 

 

Documents are separated in 11 folders with  appropriate contents.                 

 

 

 

 

                                                                                                                                                                                                                                                    

BATIMENT 129 

 

 

 

 

On the same link are posted 

two videos and pdf .  
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BATIMENT 159 
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BATIMENT 161 
 

 

 

                                                                                    

                BATIMENT 275 
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BATIMENT 501 
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BATIMENT 865 
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BATIMENT 904 

 

 

 

At the and of work, excel sheet is organised as is is shown in next picture.  
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Collector Starting manhole Ending manhole EDMS  report Page Pages with pictures
KCOLL-M.00433 KREGA-M.00163 KREGA-M.00184 https://edms.cern.ch/document/1958932/1 14 118 - 119
KCOLL-M.00352 KREGA-M.00150 KREGA-M.00163 https://edms.cern.ch/document/1958932/1 15 120 -121
KCOLL-M.00012 KGRIL-M.00004 KREGA-M.00006 https://edms.cern.ch/document/1958932/1 8 65 - 69
KCOLL-M.00010 KREGA-M.00006 KGRIL-M.00011 https://edms.cern.ch/document/1915233/1 24 203-206
KCOLL-M.00043 KREGA-M.00021 KGRIL-M.00013 https://edms.cern.ch/document/1915233/1 8 72 - 74
KCOLL-M.00045 KGRIL-M.00013 KREGA-M.00022 https://edms.cern.ch/document/1915233/1 8 66-69
KCOLL-M.00044 KGRIL-M.00013 KREGA-M.00030 https://edms.cern.ch/document/1915233/1 9 78-80
KCOLL-M.00046 KREGA-M.00022 KREGA-M.00023 https://edms.cern.ch/document/1915233/1 8 70 - 74
KCOLL-M.00047 KREGA-M.00023 KREGA-M.00024 https://edms.cern.ch/document/1915233/1 10 84 - 85
KCOLL-M.00059 KGRIL-M.00014 KREGA-M.00062 https://edms.cern.ch/document/1915233/1 10 86 - 88
KCOLL-M.00028 KREGA-M.00011 KREGA-M.00014 https://edms.cern.ch/document/1958932/1 10 81 - 83
KCOLL-M.00033 KREGA-M.00014 KREGA-M.00019 https://edms.cern.ch/document/1958932/1 10 85-86
KCOLL-M.00054 KREGA-M.00016 KREGA-M.00017 https://edms.cern.ch/document/2260679/1 13 15-17
KCOLL-M.00130 KREGA-M.00029 KREGA-HL.00608 https://edms.cern.ch/document/2260679/1 2 4th - 9 th
KCOLL-M.00062 KREGA-M.00037 KREGA-M.00053 https://edms.cern.ch/document/1915237/1 8 60-66
KCOLL-M.00090 KREGA-M.00053 KREGA-HL.00608 https://edms.cern.ch/document/1915237/1 8 67-69
KCOLL-M.00512 KREGA-M.00210 KREGA-M.00197 https://edms.cern.ch/document/1915233/1 12 99 - 102
KCOLL-M.00513 KREGA-M.00211 KREGA-M.00198 https://edms.cern.ch/document/1915237/1 9 75-77
KCOLL-M.00468 KREGA-M.00184 KREGA-M.00184B https://edms.cern.ch/document/1958932/1 14 116-117
KCOLL-M.00470 KREGA-M.00184 KREGA-M.00194 https://edms.cern.ch/document/1958932/1 14 112-115
KCOLL-M.00433 KREGA-M.00163 KREGA-M.00184 https://edms.cern.ch/document/1958932/1 14 117-119
KCOLL-M.00325 KREGA-M.00148 KREGA-M.00137 https://edms.cern.ch/document/1915233/1 4 28-31
KCOLL-M.00307 KREGA-M.00139 KREGA-M.00131 https://edms.cern.ch/document/1915233/1 5 37 - 41
KCOLL-M.00338 KREGA-M.00142 KREGA-M.00153 https://edms.cern.ch/document/1915233/1 13 114-115
KCOLL-M.00406 KREGA-M.00153 KREGA-M.00177 https://edms.cern.ch/document/1915233/1 13 111 - 113
KCOLL-M.00303 KREGA-M.00138 KREGA-M.00133 https://edms.cern.ch/document/1915237/1 6 43-47
KCOLL-M.00290 KREGA-M.00133 KREGA-M.00124 https://edms.cern.ch/document/1915237/1 6 48-50
KCOLL-M.00266 KREGA-M.00124 KREGA-M.00112 https://edms.cern.ch/document/1915237/1 5 35-36
KCOLL-M.00374 KREGA-M.00170 KREGA-M.00169 https://edms.cern.ch/document/1915237/1 11 92 - 95
KCOLL-M.00372 KREGA-M.00169 KREGA-M.00136 https://edms.cern.ch/document/1915237/1 11 89 - 92
KCOLL-M.00345 KREGA-M.00147 KREGA-M.00157 https://edms.cern.ch/document/1915233/1 24 209 - 211
KCOLL-M.00321 KREGA-M.00147 KREGA-M.00127 https://edms.cern.ch/document/1915233/1 24 206-209



KCOLL-M.00133 KREGA-M.00046 KREGA-M.00068 https://edms.cern.ch/document/1915233/1 22 190-192
KCOLL-M.00197 KREGA-M.00068 KREGA-M.00098 https://edms.cern.ch/document/1915233/1 22 165-168
KCOLL-M.00642 KREGA-M.00258 KREGA-M.00236 https://edms.cern.ch/document/1958932/1 16 127 - 129
KCOLL-M.00641 KREGA-M.00246 KREGA-M.00257 https://edms.cern.ch/document/1915237/1 12 97-99
KCOLL-M.00837 KREGA-M.00258 KREGA-M.00334 https://edms.cern.ch/document/1958932/1 17 130-134
KCOLL-M.00833 KREGA-M.00334 KREGA-M.00332 https://edms.cern.ch/document/2260688/1 2 4th -5


